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next project.
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In today's lending environment, traditional banks operate within rigid checklists
and outdated approval models. For high-net-worth borrowers, developers, and
ambitious entrepreneurs, these restrictions can kill opportunity, slow progress,
and create unnecessary obstacles.

At Syndicate Lending Corporation, we believe sophisticated borrowers
deserve smarter, faster, and more flexible financing.

With access to 500+ curated lenders across Canada, the U.S,, and
internationally, we offer boutique lending solutions that adapt to complex
financial realities — not the other way around.

This guide reveals 7 highly effective boutique financing strategies used by
successful investors, business owners, and developers to:

Close deals quickly

Unlock trapped capital

Expand portfolios

Fund growth

Overcome traditional lending barriers

Even when banks say “no,” boutique lending often makes the right opportunity
possible.

Let’s dive in.
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The 7 Strategies

(High-Level, Practical, Proven)
1. Cross-Collateralization

Use multiple properties to secure a single loan —
increasing leverage, approval amounts, and flexibility.

Ideal for:
® Investors with multi-property portfolios
® (Clients seeking higher loan amounts
* Borrowers whose individual assets don’t qualify under
bank rules

Banks rarely allow this strategy, but boutique lenders do.
This approach often results in better rates, bigger
approvals, and faster closings.
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The 7 Strategies

(High-Level, Practical, Proven)

2. Stated-Income Lending
(For Complex Financial Profiles)

High-net-worth individuals often have income that doesn’t

O

fit a traditional box — especially entrepreneurs, consultants,
investors, and global earners.

Boutique lenders evaluate the full picture, including:

Assets

Deposit history
Credit strength
Globalincome
Cash flow patterns

Approval is based on true financial capability — not
outdated paperwork requirements.
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The 7 Strategies
(High-Level, Practical, Proven)
3. Short-Term Bridge Financing

Boutique lenders can fund short-term opportunities in days,
not months.

Useful for:
* Time-sensitive property purchases
* Renovations before refinancing
® Business expansions
® Construction timelines that can’'t wait
® Capitalizing on fast-moving investment opportunities

Bridge financing helps borrowers avoid missed
opportunities — a common risk when dealing with slow
institutions.
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The 7 Strategies

(High-Level, Practical, Proven)
4. High Loan-to-Value (LTV) Solutions

Some boutique lenders provide 85%-95% LTV, depending
on the project.

Perfect for:

* Commercial acquisitions
* Development projects

® | andpurchases

* Property improvements

Banks typically stop at 65%-75%, forcing clients to use
unnecessary personal capital.
Boutique lending fills this gap.
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The 7 Strategies
(High-Level, Practical, Proven)
5. Creative Construction & Development Financing

Builders and developers often face approval challenges

with banks due to rigid rules and slow processing.
Boutique lenders specialize in solutions banks avoid,
including:

® Soft-cost financing

* Draw-based structures

* No pre-sale requirements

* Flexible stages of completion

® Customized repayment options

This makes it possible to start sooner, build faster, and
scale projects confidently.
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The 7 Strategies

(High-Level, Practical, Proven)

6. Cross-Border Financing (Canada, USA &
International)

Modern borrowers often operate globally — but banks
don’t.

Boutique lenders can finance borrowers with:

® Foreignincome

* Multiple passports

® Assets across countries

® |nternational business operations

This opens the door for:
* New-to-Canadainvestors
® U.S. orinternational buyers looking to invest in Canada
® (Canadians purchasing U.S. properties

Banks rarely touch these deals — but boutique lenders
thrive on them.
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The 7 Strategies

(High-Level, Practical, Proven)

7. Funding for Complex, Confidential, or
Specialized Cases

Some borrowers simply don’t fit into standard categories

— but they still have strong financial capability and
meaningful opportunities.

Boutique lending helps clients needing:
* Confidential transactions
* Fastapprovals

® Custom loan structures

® Debt consolidation

* Medical, tech, education, or specialty business
financing

Real examples Syndicate Lending has funded:
¢ $2.5M Business Loan by Home Equity for Cabinet
Manufacturer to Stabilize Cash Flow
e $7.2MHighg-LTV Commercial Mortgage for
Aerospace Facility
¢ $1.1M for a veterinary hospital expansion

When situations are complex, boutique lending becomes
an advantage — not a limitation. 08
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THE 7 STRATEGIES

(High-Level, Practical, Proven)

At Syndicate Lending, we specialize in tailored financing for sophisticated
borrowers who value efficiency, discretion, and creative structuring.

If you're planning a new project, expanding your business, acquiring property,
or looking to unlock capital — the right boutique strategy can make all the
difference.

Book a Complimentary Strategy Call with Us:

Get personalized insights and understand which financing strategies best fit
your goals.

Contact Details:

(+1) 604-829-7007
syndicatelending.com
hello@syndicatelending.com
@syndicate.lending
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